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The possibility that an event will occur and

‘adversely affect the achievement of objectives
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Effect of uncertainty on objectives |
« An effect is a deviation from the expected —|
~ positive and/or negative |
+ Objectives can have different aspects and

~ can apply at different level




il Iy

R 97 TR (2/2)

ez/p‘g‘:imtin— B - ‘3’%45]?1‘%%91%
é-l_,_m—\,gmmgfg |

An uncertain event or condition that, iIf it

PMBOK Guide

}__I
¥ i ~occurs, has a positive or negative effect on
i__t__h_?__P_F_QJ_?EF_%9.@.1?91!.\’.9? ___________________________________________________
S SIS F R R REOEY-
So17799  _ FE EES AR E -

‘Combination of the probability of an event
(2005) | .
;and ItS consequence

> BBV REFFFTROFHRER > ddFwes
» BT URFR (03RRI REHELES
U FAHTREX AN REAE Il




2 35 4 &

Risk Appetite(k *& 5 3/im4F) :
Y RFPRARB AP BH I RERABAAET LR
fEELERE AP GEE (COSOERM» 5§ % 4rff L
#é=—iﬁ%&iﬁﬁ$@ﬁ’%ﬁiﬁ%&%%&i)

Risk Tolerance(k *& 2 L/ XX &) :
s APEI AR E R 2 B R ”#au R AR AT AP R

FiEf? WAL ROV RIER

Risk Appetite >t i+ & &2 B B %4 » Risk Tolerancep] &
WG ER A E Wk = o PWCEE R Chris Mattenfz # Risk

Appetite RIBITHA %G T & R E 0 TH R WER FRER

‘G 5K EB-hE o @ Risk Tolerance { RIE A & R * §
RS > R TET R LR E A ERE - WL A G o

U W




A

ik
Inherent Risk (F13 & *&) -

ChR LR PR ST o BB T A
A it

Residual Risk(# /|4~ Rk &) -

LRI AN I R G E L R
@ﬁi& =108 g FENIR jy ﬁ-‘f"ﬂg’

BSEERARAT R REF AN SR AL ARG R

HARAR 'ﬁﬁ-ﬁﬁ ., . &
A illb.
¥ ¥
B i







/

Risk Management Process
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Invoice is not received timely by accounts payable, resulting in liability not being
properly reflected in the financial statements.

Invoice is not processed timely by accounts payable, resulting in lost opportunities
to take discounts or incurring late-payment fees.

Invoice information is entered inaccurately into the purchasing system, resulting in
Inaccurate or inappropriate payments.

Duplicate invoices are entered and processed for payment, resulting in payment
for the same invoice twice.

Accounts payable clerks have inappropriate access to the various systems, allowingl

them to establish ficticious vendors, purchase orders, or the other payments.

Payments are processed to wrong or nonexistent vendor, resulting in late payments
to correct vendor, the need to collect refunds form incorrect vendor.

Payments are processed for invoice that have not been approved yet, resulting in
payment before the good or service is received.

Invoices are processed that don’t match purchase order, receiving report or other
relevant document, resulting in establishing a liability & paying incorrect amount.

Vl Payments are made before the due date, resulting in lost time value of money.

dds<dd<s<<f

Payments without approval, resulting in payments being made by a costly or
inefficient means, or in a manner inconsistent to meet the cash flow requirements.
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As part of the month end close process, the AP manager will solicit information on
unprocessed invoices and will prepare an accrual accordingly.

Once an approved invoice is entered, the system will automatically book the credit
A to AP and debit to the appropriate expense or balance sheet account.

Open purchase orders are reviewed once per month by the Purchasing Manger to
determine their status.

AlThe AP clerk runs a report at the end of each week showing invoices entered but notl

approved. For invoices outstanding more than a week, a reminder is sent to user.

The purchasing system requires all invoice fields are completed before processing
A Is allowed. An invoice cannot be entered without a match to an approved vendor.

The purchasing system alerts the AP clerk if the vendor number, invoice number,
@ and invoice amount match an invoice previously entered.

é The purchasing system confirms a match between quantity & price on an invoice,
purchase order, and receiving document. If don’t match, invoice is placed on hold.

Invoice approval limits are confirmed with department heads annually and

updated if necessary.

@ Username & password is required to access all of the systems. Passwords are
subject to naming parameters, and must be changed every 90 days.

K l T kR ¢ Internal Auditing : Assurance & Consulting ServiceL
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